
 November 1, 2022 

 Dear Tahoe Keys Property Owners Association Board and Members: 

 The Tahoe Regional Planning Agency (TRPA) and the League to Save Lake Tahoe (League) 
 value the partnership we have built with the Tahoe Keys Property Owners Association (TKPOA) 
 over many years to control the aquatic weed infestation facing the Tahoe Keys.  Together, we 
 have already taken important steps. Several years ago, we shifted our mindset to make the 
 Tahoe Keys weeds infestation our collective problem. The Aquatic Invasive Species Coordinating 
 Committee identifies the Tahoe Keys as the number one priority as it’s the largest infestation in 
 Lake Tahoe and the primary source for new infestations around the lake. We agreed to move 
 forward together with the common interest of protecting the Tahoe Keys, the lake, and Tahoe's $5 
 billion economy. 

 We are grateful for your support and commitment to fighting aquatic invasive species in your 
 backyard. Like you, we have invested significant time and financial investment to develop and 
 implement the Tahoe Keys Control Methods Test (CMT), which just wrapped up its first year of 
 the three-year test program.The initial results of the CMT are encouraging. With every step in the 
 process, we move closer toward our shared long-term goal: a permissible solution to control 
 invasive species in the Keys and Lake Tahoe. 

 TRPA worked at the federal level for years seeking special sources of funds and has contributed 
 over $8 million to the project. Those dollars from the federal Lake Tahoe Restoration Act through 
 the U.S. Fish & Wildlife Service have and will continue to fund planning, monitoring, and 
 implementation of this test project. This money complements the $4 million contributed by Tahoe 
 Keys homeowners. 

 Since 2013, the League has used its voice in the community to build the public’s understanding of 
 the challenge in the Keys and win their acceptance of the CMT. Working closely with the TKPOA 
 and TRPA, the League provided funding and implemented numerous control methods, including 
 bubble curtains, the boat backup station, and laminar flow aeration. You may have even 
 participated in one of their many invasive plant education and identification programs, called Eyes 
 on the Lake. 

 Finding solutions to control and prevent aquatic weeds in the Tahoe Keys lagoons is not an easy 
 problem to solve. The heart and success of hard solutions in Tahoe have been built as public 
 private partnerships like this one we’ve created. Other partners are helping as well, with the 
 Tahoe Resource Conservation District working to maintain the infestation immediately outside the 
 Tahoe Keys. Everyone’s continued investments in this project are essential to see it through to 
 completion, and to achieve our ultimate objective –  finding a viable method for managing 
 invasive weeds.We look forward to continuing to be a partner with you through every step of this 
 journey. 

 Your committed partner in battling aquatic weeds, 

 Julie Regan, Deputy Director  Jesse Patterson, Chief Strategy Officer 
 Tahoe Regional Planning Agency  League to Save Lake Tahoe 


